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Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Repoft is required by law: Section 5(c){1}{A) of the Bank
Holding’ Company Act {12 U.8.C. § 1844(c){1)(A}): sections 8(a)
and 13(a) of the Internaticnal Banking Act {12 U.S.C. §§ 3106(a)
and 3108(a)); sections 11(a)(1), 25, and 285A of the Federal
Reserve Act (12 U.5.C. §§ 248(a){1), 602, and 611a); and sec-
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c){1), and 5488(b)(1)), Return Lo the
appropriate Federzs! Reserve Bank the original and the number of
copies specified,

This report form is 1o be fiied by all lop-tier bank hoiding compa-
nies. lop-tier savings and loan holding companiss, and U8 inter-
mediate holding companies organized wnder U8 law, and by
any foreign banking erganization that does not meet the require-
ments of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K {12 CFR. §
211.23). {See page one of the general instructions for mere detall
of who must file.) The Fedéral Reserve may not conduct or spon-
sor, and an organization (or a person) is not reguired to respond
to. an information collection unless it displays a currently - valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tisr holding company. This individual should
also be a senior official of the top-tiar holding company. In the event
that the top-tier-holding company doas not have an individual who is
a senior official and is also a director, the chairman of the-board musi
sign the.report. . If the holding company Is an ESOP/ESOT formed as
@ corporation or is an LLC, see the Generai Instructions for the
authorized individual whe must sign the report,
LBRIAN W GOODING
Name of the H_olding Campany Direclor and O[ﬁci;_a;

" PRESIDENT/ DIRECTOR

Titke of the Holding Company Diregtor and Official
attest that the Annual Repon of Holding Companies (including
the supporting attzchments) for this report date has been pre-
pared-in conformance with the instructions issued by the Federal
Reserve. System and are true and correct to the. best of my
knowledge and belief, :

With respect (o information regarding individuais contained in this
report, the Reporter certifies that it has the authority to provida this
information o the Federal Reserve. The Reporter also certifies
that it has the authority, on behaif of each individual, to consent or
object to public release of information regarding that individual,
The Federal Reserve mey assume, in the gbsence of a request for
confideniial treatment submitted in accordance Wwith the Board's
"Rules ffégardr’ng Availability of Information," 12 C.RR. Part 281,
that the and individual consent to public release of alf
felai %fhe redott concerning that individual,

l ——

. < .
Signa-tﬁr'e oftHoiding Cormpany Direclar and Gfﬁcia)\

/feﬂaa 12021
Date of Signafyre ]

Date of Report (top-tier holding company's fiscal year-end?;

December 31, 2020 -
Maonth / Day / Year

N/A

Reporter's Legal Entity Identifier {LEI} (20-Charaster LE1 Code)
Reporter's Namae, Street, and Mailing Address

CYPRESS BANCSHARES, INC
Leyat Title of Hoiding Company | -

PO BOX 849

(Mailing Address of the Holding Company; Street/ P.O, Box
PITTSBURG | X 75688
City ' Sate o Zip Code

120 S GREER BLVD PITTSBURG TEXAS 75688

Physical Location §if gifferent from maitng address)

Person to whom gquestions about this rebort should be directed:
SHELLEY BROWN SVP / CONTROLLER
Name Title

903-572-98568 EXT 2906

Area Code ! Phane Number / Extension

903-858-5822

Area Code / FAX Number

sbrown@cypressbankix.com

E~maii Address

N/A

Address (URL) for the Holding Company's web page

For holding companies net registeredlﬁlffth the SEC-
indicate status of Annuzl Report to Shareholders:

is included with the &R Y-6 report

[.] will te sent under separate cover

[ is not preparad

For Federal Reserve Bank Use Only

RSSCHD

C.l.

J Is confidential lreatment reguesteda for any portion of

this report submission? ...,

C=Ng

1=vYey 0 ‘

in accordance with the Genera! Instructions for this report
(check cnly one),

1. aletter justifying this request is being provided aleng —

with the report ... e, i

™
2. aietter justifying this request has been provided separately ... 1.
NCTE: information for whick cenfidential treatment is being requested

must be provided separately and fabeled !
as "corfidential,” j

H
!
i

Public reporting bdrden for this infermation collection is estimated to vary from 1.3 1o 101 hours per fesponse, with an average of 5.50 hours par response, including tme to gainer and
maintain data in the required form and to review Instrustions and completa the infermation collection. Send comments regerding this Surcen estimate or any other aspect of tig calect:on of
information. including suggesticns for reducing this burden 'or Secretary, Board of Gavernors of the Federal Reserve Systam, 20th and C Streets. NW, Washingtor, DG 20551, and {0 the

Cffice of Management and Budget. Faperwork Reduttion Project (7100-0287). Washingtan. DC 20503,

1212319
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For Use By Tiered Holding Companies

Top-tigred hoiding companies must iist the names, mailing address, and physical locations of eech of their subsfdiad/ holding companies

befow.

Legal Title of Sussidiary Helding Company

Legal Title of Subsigiary Heiding Company

{Mailing Addrass of the Subsidiary Holding Company) $treet / P0. Box

{Mailing Address of e Subsidiary Malding Company) Streel s PO, Sox

City ) State Zip Code

City Stale Zing Code

Physical Location {If differen: from mrailing address)

Physical Location {if different from mailing address)

Lega! Tile of Suosidiary Helding Company

.egal Title of Subsidiary Holding Company

{Maiiing Address of the Subsidiary Holding Company) Street / P.O, Box

(Mailing Adcress of the Subsidiary Holding Company) Street/ PO, Box

City State Zip Coda

City Stale Zip Code

Physical Location (if differen! frorm mailing address)

Physical Location (if diferent. fram mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Halding Company

{Mailing Address of the Subsidiary Holding Company) Slreet ! P.O, Box

{Malling Address of the Subsidiary Holding Company) Street / G, Box

City State Zip Code

City State Zip Code

Physleal Location (if cifferent from mailing address)

Physical Location (if different Trom mailing 2ddress;

Legal Title of Subsidiary Hoiding Company

Lega! Title of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

{Maiiing Acdress of the Subsidiary Holding Company) Street / P.O. Box

City - . State Zip Code

City State . Zip.Ceode

Physical Location {if different from mafing address)

Physical Location (if differant from malling address;

122042



CYPRESS BANCSHARESINC
PITTSBURG, TEXAS / USA |

INCORPORATED IN TEXAS
100% | : 100%

'CYPRESS STATUTORY TRUSTI |  CYPRESS BANK SSB
'PITTSBURG, TEXAS / USA | | PITTSBURG, TEXAS / USA
'ORGANIZED IN CONNECTICUT | CHARTERED IN TEXAS

, | 100% i

. NETEX SERVICE

' CORPORATION

 PITTSBURG, TEXAS / USA
- CHARTERED IN TEXAS

NO ENTITY HAS A LEI NUMBER
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Form FR Y-6
Legal Title of Holding Company
Fiscal Year Ending December 31, 2020
Report Item 3: Securities holders

(D(@)(b)(c) and (2)(a)(b)(c)

Current securities holders with ownership, control or holdings of 5% or more with power to vote as of fiscal year ending 12-
31-2020

Securities holders not listed in 3(1)(a) through 3(1)(c) that had ownership, control or holdings of 5% or more with power to
vote during the fiscal year ending 12-31-2020

D) @)

(1)(a) (1)(b) Number and Percentage of (2)(a) (2)(b) Number and Percentage of
Name, Country of Citizenship Each Class of Voting Name, Country of Citizenship Each Class of Voting
City, State, Country or Incorporation Securities City, State, Country or Incorporation Securities
Gary Y. Bicknell USA 19,600 5.65%
Pittsburg, Texas, USA Common Stock N/A
David A. Lake
Tyler, Texas, USA USA 99,951 28.82%

Common Stock
Karen Jo Lange ** USA 23,290 6.71%
Pittsburg, Texas, USA Common Stock
Jennifer Scudder ** USA 23,265 6.71%
Pittsburg, Texas, USA Common Stock
Evanne Pilgrim * 5.15%
Pittsburg, Texas, USA USA 17,826 Common Stock
Hal Pilgrim * USA 15,427 4.46%
Longview, Texas Common Stock
Paulette Rolston * USA 15,576.50 4.50%
Mt. Pleasant, Texas Common Stock

* The ownership interest of Hal Pilgrim and Paulette Rolston are herewith reported as they may be
considered to be acting in concert with their sister Evanne Pilgrim

** Interest of Lange and Scudder is from their father’s, Earl Julian, inheritance and could be considered as acting in concert




Report Item 4: Insiders

(1), (2), (3)(@)(b)(c), and (4)(a)(b)(c)

Form FR Y-6

Legal Title of Holding Company

Fiscal Year Ending December 31, 2020

Title & Position

(4)(c)

List names of other
companies
(includes
partnerships)
if 25% or more of

votina seciri-
ties are held (List

(2) (3)(b) with Other (4)(a) names of
[€D)] Principal )@ Title & Position Businesses Percentage of companies and
Name, Occupation if other Title & Position with Subsidiaries (include names Voting Shares in 4(b) percentage of
(Cypress Bank, SSB) Percantage of
City, State, than with Holding with Holding Bank Holding shares in voting securities
subsidiaries
Country Company Company businesses) Company held)
Gary Y. Bicknell Retired Bank President Director CCha”m;” . Circle B Ranch Owner (100%) 5.65% n/a C”C'elgof;a“h
Pittsburg, TX, USA ypress Ban - 100%
. . . Bank Director a
Frankie B. King Retired Businessman Director Ca I'eSSI ;;r?k N/A N/A 4.75% n/a N/A
Pittsburg, TX, USA »p
. n/a
Danny Duncan Retired Director Bank DII’eCtOII 3.78% Los Dos LOOCOS'
Commerce, TX, USA Insurance Agent Cypress Ban Los Dos Locos, LLC Owner (50%) LLC -50%
American Health Services, Inc. -
n/a
30% .
- Owner,Director,
Founders Commerical, LTD -
S President
(subsidiary of Amer Health - American
David Lake 55%) Health
Tyler, TX, USA . . . Kyle Lake Foundation Director, President R
Retired Chairman Director Northeast Texas Contractin 08.89% Services, Inc -
Attorney Director Cypress Bank 9 A 30%; Founders
Company, Inc. X
Commercial,
. . LTD - 55%
Director, President
Retired . ) Hess Electronics, Inc. DBA Director, H
etired Furniture Store Hess Furniture Co., Inc. President (100%) n/a E?S
Owner Bank Director Electronics, Inc
Hal Hess Director ) Owner, 0.87% - 100%; Hess
Mt. Pleasant, TX, USA Cypress Bank Hess Furniture Co., Inc. Director, ) Funiture Co.,
President (100%) Inc. - 100%
Hess Ranch, LLC
Charles W. Johns Insurance Agent Johns Financial Serv, Inc. Owner, - :
Pittsburg, TX, USA Secretary, Treasurer  |DBA Yantis & Johns Ins. Director, n/a Jogns Fllnanmal
Director Bank Director Agency, Inc. President (50%) 3.04% er’ EC' .
Cypress Bank Johns and Yantis Partnership (50%) 50%; Johns &
Yantis - 50%
Brian W. Gooding . . . Bank President/Director n/a
Pittsburg, 1'X, USA Bank President President/Director Cvoress Bank N/A - 0.61% -
0, -
. Retired Farm Co-Trustee Trustee (50%) Shrum, LLC
Shrum Family Trust, ) n/a 100%; Shrum
Equipment Dealer i o i
Larry Shrum Director Bank Director 8.55% Family Trust -
Pittsburg, TX, USA Cypress Bank Shrum, LLC Owner (100%) 100%; Larry




Larry Shrum Farms

Owner (100%)

Shrum Farms -

Mt. Pleasant, '1'X, USA

Shrum Family Trust Trustee (100%) n/a 100%

Karen Jo Lange n/a

Retired Secretary Shareholder N/A N/A - 6.71% N/A
Mt. Pleasant, TX, USA
Jennifer Scudd .
l‘elrtltl:bil;g,c'li'x,ellﬂjsr\ Retired Teacher Shareholder N/A N/A - 6.71% n/a N/A
Ev Pil R R
l’;tetl;ltl)frg,l vgfl;?}lUSA Semi-retired Investor Shareholder N/A N/A -- 5.15% n/a N/A
Hal Pil R
Lsng\l'lg\l:fl'll'x, USA Retired Rancher Shareholder N/A N/A - 4.46% n/a N/A
D Q
Paulette Rolston Housewife Shareholder N/A NIA - 4.50% n/a N/A




Cypress

Bancshares, Inc.
Annual Shareholder Meeting
April 21, 2021




Cypress B

ancshares, Inc. ——

March 31, 2021
Dear Feilow Sharehelders and Friends:

&M pleased to announce the Annual Meeting of Sharehalders will be held st 4:30 p.m., April 21, 2021 at our main
of_ﬁce, located at 120 5. Greer Blvd in Pittsburg. During the meeting, we will discuss and vote on matters described
in the enclosed Notice of Annual Meating and Proxy Statement. | encourage your attendance to vote vour shares,

(f unzble to be hera in person, please vote your proxy by rmail.

Included with this letter, you will find 2 copy of our 2020 audited financial report. The report reflects total capital
at December 31, 2020 of 515,484,985 and totsl assats of $210,872,055. This represents 2 10.7% growth in assets
fram the prior yegr. This growth was fuzgled by a 9% growth in deposits, which was a common phenomenen in our
industry last year. The book value of Bancshares’ stoek stood at $56.18 on a GAAP basis, as of December 31, 2020.
A copy of the 2020 audited financial repart, in Its entirety, will be available at the meeting.

Earnings for 2020 were $1,035,982 as compared to 31,474,210 In 2018, Earnings were hamperead by the
compression of our net interest margin, 2s 2 result of the falling interest rate environment Jast year. Afso impacted
was the reduction in non-intarest income a5 a result of our deposit growth.

Last year was a chalienging vear with the issues of the Covid virys, Cypress Bank toak action to protect our
customers and staff. [ am glad to say that we are open and serving olr markets. One of aur achievements, despite
the virus, wes the cpening of gur new Mount Pleasant office on South Jefferson Ave in July 2020, This branch
achieved a 7% growth in deposits during the last six months of 2020 and thus achieved the strongest growth of ail
ouriocations. Recently that office was voted “Best Banking Facility” in the city of Mount Pleasant.

Qur staff continues to strive to provide the best customer service zvailable, We are investing in our staff and
product fine to mazke the banking experience more convenient for our customers. Techrolegy is transforming
financial services and fundamentally changing the relationship that people have with their bank, | enccurags you
to enroll in our mobile banking preduct. This service aliows you to monitor your accounts for secure, canvenient,
and easy control anywhere, anytime. “Notify” is a2 service we pegan last year that enables the zccount holder 1o
receive secure alerts the moment something important happens to their account oy instantly sending & message
via text or email.

No matter where our growth takes us, our community mission of supporting hame ownership and economic
growtn in our markets, continues. Cypress still believes a relationship is more than an account numbar. Whether it
Is supporting our loca! schools, hospice and habitat organizations or participating at the iocal level in civic
organizations, Cyprass continues to suppart our markets by giving back to the communities we serve,

Cn behalf of our board of directors, officers and employess of Cypress Bancshares, nc., I wish to thank you for
your continued support. We look forward to serving you and our communitias for years to come,

Verg fruly vou%s,
. Eou

B fing
Fr/;/ident of Cypress Bancshares, Inc.
President of Cypress Bank

8PS CYPACOT 311115
B.O.BOX 848

PITTSBURG, TEXAS 75688
(903) 856-6653



NOTICE
TO
SHAREHOLDERS

Portions of our audited financial statements are
included with the Notice of Shareholder Meeting. A
copy of the complete report as prepared by our
independent auditors is available upon request at no
charge for the first copy.

Your request should be directed to the attention of:

~ Shelley Brown
SVP of Operations / Controller
Cypress Bank, SSB
- 801 N. Jefferson
Mt. Pleasant, Texas 75455
(903) 572-9856

Disclaimer: “This statement has not been reviewed, or confirmed for aceuracy or
relevance, by the Federal Deposit Insurance Corporation.”



NOTICE OF ANNUAL MEETING OF THE
SHAREHOLDERS OF
CYPRESS BANCSHARES, INC

PITTSBURG, TEXAS

To Our Shareholder:
You are hereby notified that an annual meeting of the shareholders will be held on April 21,
2021 at 4:30 p.m. at the home office located at 120 8. Greer Bivd. P1ttsburg Texas for the

purpose of cons1de1mor and acting on the following proposals: .

B .To fix the number of directors of the Corporation at nine (9) for the ensuing year.

[

To elect three (3) directors of the Corporation.

To transact such other business as may properly come before the meetmo or
any adjournment ther eof

[

The Board of Directors has carefully considered the above prbposals and believe that they are
in the best interest of the Corporation’s shareholders. THE BOARD OF DIRECTORS
RECOMMENDS A VOTE IN FAVOR OF THE PROPOSALS. Unless otherwise directed,
promes will be \oted n favm of the proposals.

CCples of thig Nouce of Annual Meeting of Sharcholders, the related Proxy Statement, and
the ‘ericlosed form of proxy are being mailed on or before March 31, 2021. A list of
shareholders entitled to.vote at the meeting will be available for inspection by the shareholder
at the home office of the bank at 120 S. Greer Blvd., Pittsburg, Texas during normal business
hours for a period beginning two days after the notice of meeting 1s given.

o

B. Gooding, President

Dated: March 31, 2021

IT I8 IMPORTANT THAT PROXIES RBE RETURNED PRCOMPTLY. WRETHER OR
NOT YOU EXPECT TOC ATTEND THE MEETING IN PERSON, PLEASE
COMFLETE, DATE, AND SIGN THE ENCLOSED PROXY AND RETURN IT 1IN
THE ACCOMEPANYING ENVELOPE WHICH REQUIRES NO POSTAGE IF MATLED
IN THE UNITED STATES. THIS PROXY IS REVOCABLE AT ANY TIME
BEFQORE IT IS VOTED AT THE MEETTNG.



PROXY STATEMENT

CYPRESS BANCSHARES, INC.
PITTSBURG, TEXAS

ANNUAL MEETING OF SHAREHOLDERS
- To Be Held April 21, 2021 -

Introduction

The following statement is furnished in connection with the solicitation by the Board of Directors of
Cypress Bancshares, Inc., herein referred to as the Corporation, of proxies to be used at the Annual
Meeting of Shareholders of the Corporation to be held at the hour of 4:30 p.m. on April 21. 2021,
at the home office of Cypress Bank, SSB located at 120 S. Greer Blvd. Pztt:buxq, Texas, and at any
adjournments thereof (the "Meeting").

THE BOARD OF DIRECTORS OF THE CORPORATION BELIEVES THAT THE
PROPOSALS ARE "IN THE BEST INTEREST OF THE SHAREHOLDERS OF THE
CORPORATTON AND RECOMMENDS THAT THE SHAREHOLDERS VOTE FOR
APPROVAL OF THE PROPQSALS.

Share mlders of recmd at the close of business on March 22, 2021, will be ezmtied Lo notlce ofand
o wote at the Meetmo At that date, there were issued and outstandmcr 346 846 shares of the
Corporatlon s capital stock, the holders of which are entitled to vote as discussed in "Proxy Voting".

1.

A form of proxy Is enclosed for use at the meeting. The proxy may be revoked by the shai cholder
at any time before it is exercised, either by written notice received by the Corporation prior to
exercise or upon request of the shareholder made in person. If a shareholder shall execute two or
more valid proxies, the proxy bearing the most recert date will be honored. All shares represented
by valid proxies received pursuant to this solicitation will be voted ar the annual meeting if not
revoked prior to exercise. Where the shareholder specifies, by means of the proxy, a choice with
respect to any matter to be acted upon the shares will be voted in accordance with the specifications
as made.

The entire cost of solicitation will be at the expense of the Corporation. The Corporation may use its
corporate Secrstary and the regular employees of Cypress Bank to solicit proxies from the
shareholders either personally or by telephone or by special letter.

Each share of stock is entitled to one vote, and all shares vote together for the election of directors.
Shareholders have voting rights with respect to the election of directors, and may exercise such
rights either in person or by proxy. There are no conditions precedent to the exercise of the right to
cumulate votes. Cumulative voting allows a shareholder to give one nominee as many votes as the



product of the number of directors to be elected multiplied by the number of shares of capital stock
owned by him or he may distribute such total among as many candidates as he shall deem
appropriate. For all other purposes, such Sharcholder will be entitled to one (1) vote for each share
of capital stock owned.

The purpose of the meeting of the shareholders is to fix the number of directors to serve on the
Board of Directors for the ensuing vear and to elect three (3) directors to serve on the Board of
Directors of the Corporation for three vear terms. Also to authorize the Board of Directors to take all
other action necessary on any other matters which should properly come before the meeting or any
adjournments thereof.

PROPOSAL ONE

Number of Directors

The Bylaws of the Corporation require the shareholders, at the annual shareholders meeting, to fix
the number of directors to serve on the Board of Directors for the ensuing year. It 1s recommended
by the Board of Directors that the Corporation should have nine (9) directors for the ensuing vear.

The Board of Directors of the Corporation recommends a vote "FOR" this proposal.

PROPOSAL TWO

Election of Directors

Approximately one-third (1/3) of the directors will be elected annualily to serve for three-year terms
and until their respective successors shall have been elected and shall qualify. At this meeting, three
(3) persons have been nominated by the Board of Directors to serve three-year terms until their
successors have been elected and qualified, with terms continuing to the next annual meeting.

It is intended each proxy solicited on behalf of the Board of Directors will be voted only for the
election of the designated nominees. At this time, the Board of Directors knows of no reason why
any nominee might be unavailable to serve, but if such should cccur before the meeting, the proxies
will be voted in the discretion of the holder thereof for a substitute nominee, or the byla\as will be
amended to reduce the number of directors to ehminate any vacancies.

The names of the nominees for election to the Board of Directors, the principal occupation of
employment of each nominee for the Jast year or longer, and the expiration dates of the divector's
terms for which such persons are nominated are as follows:



Term as

, Principal Director
Name Qccupation to Expire
Frankie King Retired - I year term to expire 2024
Hal Hess Furniture Store - Owner 3 year term to expire 2024
Gary Bicknell Rancher 3 year term to expire 2024

The Corporation's Board of Directors recommends a vote "FOR" the election of the above-named
persons or directors.

PROPOSAL THREE .

Authority to Take Action on Other Matiers

The Board of Directors knows of no other matters which properly may be presented at the meeting,
but 1f other matters de properly come before the meeting, by voting for this proposal, it is intended
that the persons named in the proxy will vote according to their best judgment.

The Corporation's Board of Directors recommends a vote "FOR" the authorization of the Board of
Drrectors to take action as they deem proper in connection with any new business that may properly

come before the meeting.

Date: March 31,2021

NS~

B. Gooding, President of
Cypress Bancshares, Inc.




INDEPENDENT AUDITORS' REFORT

Ecard of Directors
Cypress Bancshares [nc. and Subsidiaries
Pittsburg, Texas

We have audited the accompanying consolidated financial statements of Cypress Bancshares, Inc. and Subsidiaries,
which comprise the consclidated statements of financial condition as of December 31, 2020 and 2019, and related consolidated
statements. of operations, comprehensive income, stockholders' equity and cash flows for the years then ended, and the related
notes to the consolidated financial staternents. :

Managemént‘s Responsibility for the Financlal Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this Includes the design,
implermentation, and maintenance of internal control relevant to the preparztion and fair presentation of consolidated financial
staternents that are free from material misstatement, whether due to fraud or error. '

Auditor's Responsibility

Cur responsibility is to express an opinion on these consclidated financial statements basad on our audits, We
conducted our audits in accordance with auditing standards generaily accepted in the United States of America. Those
standards require that we plan and perform the audit to obtsin reasonable assurance about whether the consoildated financial
statements are free from material misstatements, .

An audit invclves performing procedures to obtain audit evidence abouwt the amounts and disclosures in the
consolidatad finandal statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considars internal cantrol relevant to the antity's preparation and fair presentation of the consolidated
financiat statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express na such opinion. An audit
also ingludes evaluating the approprizteness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall prasentation of the congolidated financial statements.

We believe that the audit evidence we have cbtained Is sufficient and appropriate to provide a basis for our audit
opinion,
Opinion

In our opinion the consolidated financial statements referred to above present fairly in all materizl respects, the
financial position of Cypress Bancshares, Inc. and Subsidiaries as of December 31, 2020 and 2018, and the results of its

operations and ks cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Doy @@%&
CERTI!;?D PUBLIC ACCOUNTANTS

Lufkin, Texas
March 24, 2021




CYPRESS BANCSHARES, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITICN

ASSETS .
Cash and due from banks
Interest-bearing deposits in cther banks
TOTAL CASH AND CASH EQUIVALENTS

Investment Securities:’
Securities avaflable for szle
Securities held fo maturity
TOTAL INVESTMENT SECURITIES

Loans receivabie, net
Loans held for sale .
Non-resigentizl reai estate acquired in settlement of lans
Residential real estate acquired in settlement of loans
Accrued interast receivable
Office properties and equmem: net
Federa! Home Loan Bank stock
Cash value of life insurance
Goodwill :
Deferred tax asset
Other assets
TOTAL ASSETS

LIABILITIES AND STOCKHOLDERS' EQUITY
Liabilities: .
Neoninterest-bearing
interast bearing

TOTAL DEPOSITS

Advances from Federal Home Loan Bank
Junier subordinated debt
Advances from borrowers for taxes and insurance
Accrued interest payanle
Qther liabilitles
TOTAL LIABILITIES

Stockheiders' Equity:

Commen stock, $3 par value, 750,000 shares authorized;

346,846 and 346,846 shares issued and outstanding
Additional paid-in capital
Retained earnings

Accumulated other compreheansive income (lossj ret of tax of $(4O 798} and $54,144

TOTAL STOCKHOLDERS' EQUITY

TOTAL LIABILITIES AND STOCKHOLODERS EQUITY

The accompanying notes are an integral part of these statements.
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%

DECEMBER 31

2020 2019

2870403 % 2798 312
13 638 980 3842 103
16 500 383 6 540 415
11371932 9068 627
40 727 207 36 178 274
52099 139 45 185 601
130 735 393 128 540 664

120 473 ' .
- 892 652
- 273 228
892 095 203 886
5 684 167 3723431
1379 100 713 900
2 541 370 2 485 228
206 520 206 520
433378 460 760
271 037 318 595
210872055 319G 356 283
32532055 § 21279300
132 639 054 129 733 658
165 171 109 151 012 958
21 857 196 15 461 845
2473000 2674 000
189 377 150 850
56 624 119 369
1829 764 1 958 535
191 387 970 171 377 697
1040 538 1640 538
5 700 607 5 700 607
12 897 317 12 033 758
{153 477) 203 683
19 484 985 18 978 586
210872055  $ 190355283




CYPRESS BANCSMARES, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF QOPERATIONS

Interest and Dividend Income:
Loans: .
First mortgage lcans
Constimer and other ioans
Interest on Investment Securities:
Taxable
- Exempt from Federa! income tax
Other interest and dividends
TOTAL INTEREST AND DIVIDEND INCCME

Interast Expense:
Deposits
Advances from Federal Home Loan Bank
Junior subordinated debt
TOTAL INTEREST EXPENSE

NET INTEREST INCOME BEFCRE PROVISION FOR LOAN LOSSES

Provision for losses on loans

NET INTEREST INCOME AFTER PROVISION FOR LOSSES ON LOANS

Noninterest Incomea:
Service charge on depesit accounts
Loan late charges
Gain on sale of ioans
Gzin {loss) on sale of investments
Other income
TOTAL NOMNINTEREST INCOME

Noninterest Expense:
Saiaries and employes benefits
Oczupancy and equipment
FDIC deposit insurgnce premium
Data processing
Directers fees
Advertising
Other
TCTAL NONINTEREST EXPENSE
INCOME BEFQRE PROVISION FOR FEDERAL INCOME TAXES

Pravision for Faderal incorme taxes

NET INCOME

The accompanying notes are an integral part of these statements.
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YEARS ENDED
DECEMBER 31,

2020 2018
5 264 155 5 355 603
1828 751 1 991 756
801 235 1120 964
359 743 350 61:
44 975 137 562
§ 297 939 8 951 495
1309 185 1680 03
500 902 479 915
69 147 119 485
1879 241 37380 203
6418 715 § 681 193
19 899 155 501
398819 8525 692
720 552 836 820
381 265 281 450
55 141 81 466
- 13041
174 506 146 371
1331 454 1359 095
4048 452 3 803 784
652 148 566 486
33 941 33 260
438 075 385 114
217 850 200 588
103 632 137 936
1071 066 689 570
6515 1658 6110 747
1215 118 1774 043
178 136 259 833
1036982 1474 210




CYPRESS BANCSHARES, INC, AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEARS ENDED
DECEMBER 32,

2920 201¢

NET INCOME ’ $ 1036382 & 1474210

Other Comprehensive Income Adjustrments:
Unrealized Gains (Losses) on Securitigs:
Unrealized holding gains (losses) arising during the period, net of $(54,241)
and $109,247 for tax (357 160} 410877
Redlassification adjustment for losses (gains) realized, net of income taxes of

$-0- in 2020 and ${3,467) in 2019 - (12041}
OTHER COMPREHENSIVE INCOME ADIJUSTMENTS (357 1603 397 936
COMPREHENSIVE INCOME & 6579822 ¢ 1872146

The accompanying notes are an integral part of these statermneants.
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CYPRESS BANCSHARES, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
For the Years Ended December 31, 2020 and 2019

ACCUMULATED
CCMMON STOCK ADDITIONAL OTHER
PAR PAID IN RETAINED COMPREHENSIVE
SHARES VALUE CAPTTAL EARNINGS INCOME TOTAL
Baiance at December 31, 2018 346846 $ 1040538 3 5700607 ¢ 10732971 % (194 253) & 172798683
Comprehensive Income:
Net income - - - 1474 219 - 1474 210
Other comprehensive income - - - - 397 936 397938
Dividends paid $0.50 per share
Or cammen stock . - - (173433 - {173 423)
Balance at December 21, 2019 346 846 1040 538 5 700 607 12 033 758 203 683 18 978 586
Comprehensive Income;
Net inceme - - - 1036982 - 1036982
Other comprehensive
income (loss) . - . - (357 160} {357 160)
Cividends paid $0.50 per share
on COMmon stock - - - 1173 223) - (173423}
Baignce at December 31, 2020 346 846 $ 1040538 S 5700 807 $ 12897 317 4 {153 4770 3% 19 484 985

The accompanying notes are an integral part of these statements.
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CYPRESS BANCSHARES, INC, AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

Cash Flows from Operating Activities:

Net income

Noncash Charges (Credits) to Net Income;
Depreciation
Provision for losses on [pans
Increase In cash vaiue of life insurance
(Gain) loss on sale of investments
Lass on sale of fixed assels

- Gain on sale-of loang .

Frincipal proceeds from sales of loans held for sale
Originations of loans held for sale
Amortization/{accretion) of premiums/discounts on securities
(Gain) loss on saie of real estate acquired, in settlement of loans
Direct write-down of reat estate acquired in settlement of loans
Federal-Home Loan Bank stock dividends received
Deferred.Federal incoms taxes

Changes in Operating Assets and Liabilities:
(Increase) decrease in accrued interest receivable
(Increase) decrease in other assets
Increase (decrease) in accrued interes:t payable
Increase (decrease} in other liabiiities

NET CASH PROVIDED BY GPERATING ACTIVITIES

Cash Flows from Investing Activities:
Purchase of Federal Home Loan Bank stock
Redempticn of Federal Home Loan Bank stock
Principal collected on mortgage-backed securities available-for-sale
Purchase of securities held to maturity
Purchase of securities available for sale
Principal collected on morigage-backed securities heid to maturity
Pfoceeds from sale/matunty of securities held to maturity
B oceeds from sale/matur ity of securities available for sale
Procesds from sale of real estate acquired in settlement of loans
Loan originations less principal repayments
Purchase of office properties and equipment (ret)
NET CASH USED BY INVESTING ACTIVITIES

Cash Fows from Financing Actvities:
Net increase (decrease) in deposits
Net increase (decrease) in short-term Federal Home Loan Bank advances
Procesds from amortizable Federal Home Loan Bank advances
Payments on advances from Federal Home Loan Bank

Net increase (decreasa) in advances from borrowers for taxes and insurance

Dividends paid on common stock
Redemption of junior subordinated debt
NET CASH PROVIDED {USED) BY FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
Cash and cash ecuivalents at beginning of year

CASH AND CASH EQUIVALENTS AT END OF YEAR

Supplementary Information:
Cash payments for interest on deposits
Cash payments for interest on borrowings
Cash payments for interest of junior subordinated debt
Cash payrents for Faderal income taxes

Supplementary Scheduls of Noncash Investing and Financing Activities;
Loans transferred to real estate acquired in settlement of ioans

Total inzrease (dacrease) in Unrealized gain (10ss) on securities availabie for sale (net of tax)

The accompanying notes are an integral part of these statements.
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4 B

FOR THE YEARS
ENDED DECEMBER 31,

2020 2019
1036982 % 1474210
259 587 218 528
19 899 155 501
(56 142) (57 593)
- (13 041}
1664 -
{55 141} {81 456}
2993 381 4702912
(2 938 240} (4 521 448)
(13 726} 2002
(28 873) -
. 50060
{14 900) (24 100)
122 323 (19 395}
11781 (25 496)
47 561 {55 192)
(52 745) 20 588
{128 871} 85 735
1 234 650 1811744
{650 300) {3332 400
- 3381000
1312334 830852
(11 588 984) (5 657 783)
(125 094 465) {101 091 417)
5450 566 3590 57%
1 594 835 840 000
120 985 009 101 846 730
1194 753 -
(2 335 101) (618 710)
{2 261 987) {786 315)
(11 393 248 (2 007 347)
14 158 151 630 884
{1 000 000} -
10 000 000 S 000 000
(2 794 645} (4 501 554)
38 487 {19 630)
(173 423) (173 423)
(201 000) (136 0C0)
20 027 566 740 277
9 868 958 344 672
6 640 415 6 095 741
16500382 3 6 640 415
1371930 3 1 650 031
500909 3 47¢ 915
59147 % 116G 48%
225006 § 337 615
-3 1215800
(357 160) 397 935



CYPRESS BANK 5.5.B. AND SURSIDIARY
CONSOLIDATING STATEMENT OF FINANCIAL CONDITION (SUBSIDIARIES)
December 31, 2019

CYPRESS NETEX
BANK. SERVICE LIMINATING -
S.5.8. CORPORATION ENTRIES CONSOLIBATED
ASSETS :

Cash and cash eguivalents $ 5640 415 % 22014 % (22014) & 6 640 415
Securities avaliable for szle 3 068 626 - - 9 068 626
Securities held to maturity 36128 275 - - 36 128 275
Loans receivabie, net 128 540 664 - - 128 540 65¢
Othier real estate acquired through foreclosure 892 652 - - . 892 €52
Residential real estate acquired through foreclosure 273 228 - - 273228

Investment in subsidiary 221 663 - (221 663) -
Accrued interest receivable 903 886 . - 903 885
Office properties and equipment, nat 3524 281 199 150 - 3723431
Federz| Mome l.oan Bank stock 713 900 - - 713500
Cash value of life insurance 2485228 - - 2485228
Goodwili 206 520 - - 206 520
Deferred tax assef 460 760 . - 450 760
Other agsets 239 199 499 - 239 698
TOTAL ASSETS ' ¢ 190299297 g 221663 % (243 677} % 150 277 283

LIABILITIES AND STOCKMOLDERS' EQUITY
Deposits $ 151139771 % - 3 (22014) s 151 117 757
Advances from Federai Home Loan Bank 15 461 845 - - 15 461 84E
Advances from borrowers for taxes and insurance 150 830 - - 153 890
Accrued interest payable 112 369 - - 119 365
Other liabilities 1 958 635 - - 1958 635
TOTAL LIABILITIES i 168 830 510 - (22 014) 168 808 496
Stockholders’ Equity:

Commaon stock 1028 976 25 000 {25 000} 1028 976
Additional paid-in capital 3702 155 200 500 (200 6CO} 3702158
Retained earnings 16 533 973 {3337) 3337 16 533973
Accumutated other comprehensive income 203 683 - - 203 583
TOTAL STOCKHOLDERS' EQUITY 21 468 787 221663 (221 663) 21 468 787
TOTAL LIABILITIES AND STOCKHOLDERS EQUITY ¢ 150299257 5 221 853 & (243 6777 % 180 277 283

See independent auditors' report on additional information.
37



REVOCABLE PROXY
FOR SHARES OF
© CYPRESS BANCSHARES, iNC.

SOLICITED ON BEHALF OF THE BOARD QF DIRECTORS
The undersigned appoint{s) Jan Branch as the proxy for the undersigned. with power of substitution. 1o vote and
otherwise represent all of the shares of the undersigned at the Annual Meeting of the Shareholder of the Carporation

to be held April 21, 2021, and any adjourmments thereof (the “Meeting™), with the same effect as if the undersigned
were present and voting the shares on the following manner:

b, To fix-the number of directors of the Corporation at nine {9) for the ensuing year. -

For ( ) .. Against () “Abstain { )
2. o Toelesct, as directors, all nominees listed below (except as marked to the contrary).
For { ) ' Againsi { ) ’\bstam ( )

INSTRUCTIONS: To m!hhefd your vote for any individual nominee, slrzke a line m the nomineg’s name jn the
' list below: , ‘

rankie King - 3year term

Hal Hess - 3year tarm

Gary Bicknell - Syeal tenm

To vote or atherwise represent the shares on any other business or on other matters which should praperty
come before the Meeting according to their decision.

[ )

For () Against () Abstain { )

The Board of Directors recommends a vote "FOR™ ail of the proposals and each of the nominees for director listed
herein.  THE SHARES REPRESENTED BY THIS PROXY WILL BE VOTED IN ACCORDANCE WITH THE
SPECIFICATIONS MADE. [F NQ SPECIFICATION IS MADE, THE SHARES REPRESENTED BY THIS PROXY WILL
BE VOTED FOR EACH OF THE ABOVE PERSONS AND PROPOSALS. [F ANY OTHER BUSINESS 1S PRESENTED AT
SUCH MEETING, THIS PROXY WILL BE VOTED BY THOSE NAMED IN THIS PROXY IN THEIR BEST JUDGMENT.
AT THE PRESENT TIME, THE BOARD QF Dt RECTORS KNOWS OF NO OTHER BUSINESS 70O BE PRESENTED AT
T HE MEETNG

Should 1he under51gned be present and elect to vote at the Meeting, and after notification to thc Co*porate Scm tary
of the Cor,poratl_on at the Meeting of shareholder’s decision to terminate this proxy, then the power of said attorneys
and proxies shall be deemed terminated and of no further force and effect.

" The undersigned acknowledges receipt of the Notice of Annual Meeting of Sharehelders and Proxy Stakemcm gach
dated March 31, 2021. :

Date Signed:

Date Signed:

NOTE: Please vole, date, and then sign vour name as it appears on your stock certificate. When signing as attorney,
executer, administrator, trustes or guardian, please give full title. 1 more than one trustee, all should sign. All joint
OWNEers must sign.

PLEASE COMPLETE, DATE, SIGN AND MAIL THIS PROXY PROMPTLY IN THE ENCLOSED POSTAGE-PAID ENVELOPE,




